Module 3 Assignment
PART A
 Are they better off?
1. According to Jim Keady, having lived with Nike workers in Indonesia in the year 2000, it is true that that person hired by Nike company has for a long time been receiving wages that are below a livable wage in a slum. 
2. Though it would have been thought that the locals would live a good life for being hired by the American multi-national cooperation, Jim had done research and he knew it was not the case with Indonesian workers.
3. Jim also found out that the workers could not even afford to purchase the products they were producing with the wages they were paid by the Nike company.
4. Nike was also very abusive to women since they never allowed them menstrual leave without providing physical proof.
5. The Indonesians were also greatly violated and denied their worker’s rights; they would be overworked in the factory without being paid for overtime.
6. The salary according to Jim, could only afford him two meals a day and a soap, which means that workers strained to meet their basic needs.
7. According to Jim, the Nike company has not been able to fully correct on its workers as many workers are still receiving very low wages.
8. The workers in this company could still be suffering were it not for the exposure of the vices by this company in Jim’s campaigns.
What is the cost of living in the worker’s country and how do the wages compare with average earnings?
1. With the continuous battle pressuring Nike to improve wages in Indonesia, it is clear that the wages are low and does not sustain the workers 
2. There is a great gap of disagreement between the factory employers and the trade unions and American NGOs to not only raise the wages but also improve the working conditions. 
3. When Nike applied to be exempted from the minimum wages policy, it was criticized by activists saying that the wages they paid to people were very low for workers to afford a decent life.
4. In Indonesia, most workers are living in a slum in  Tangerang where people are living in poor housing, poor transport systems, making the cost of living almost unbearable.
5. Women working for Nike in Indonesia are mostly from the same family, which is a strategy they use to accumulate their earnings and support such activities as educating their children.
6. The company has taken advantage of the accessibility of cheap labor to expand in industrial manufacturing leaving the workers dependant on the company.
7. The workers are also exposed to health risks by the company poor waste disposal methods, for instance, burning of the wastes from the company may cause diseases from the toxins released in the air. 
8. Since the company is located in a remote area where many people do not have other jobs, they entirely depend on the otherwise low wages.
Do workers have to do this job?
1. Despite the low wages and abuse, most of the workers remain working for Nike in Indonesia for various reasons.
2. The workers for instance entirely depend on the wages, despite low to earn a living since it is hard for them to secure other jobs.
3. Some of the workers even preferred Nike to be exempted from the minimum wage policy so us not to lose their jobs.
4. Nike also publicizes the working conditions of their workers and lies that they have improved the so-called sweatshops while in the real sense they have not. 
5. Due to these lies, the workers continue to work under poor conditions and wages but they choose not to bargain for the wages increase.
6. This is evident because the fight for wages increase against the Nike company is still an issue in people’s mouths even today.
7. Some of the workers in this company also worked out of intimidation by military officers hired by the company. 
8. Since the wages do not provide extra income beyond basic needs, the workers are put in a cycle where they have to work in order to just meet their basic needs.
What benefits does the US company bring to the local community?
1. Despite the negative image of Nike in Indonesia, it has also brought some benefits to the local community. For instance, it has attracted setting up other companies in the area.
2. Since the government of Indonesia earns revenue from the big company, it helps to boost the wealth of Indonesia as a country.
3. The Indonesians locals have not only secured jobs in the factory but also learned new skills hence increasing the workforce skills for the locals.
4. Being one of the best companies globally, the company keeps on top of the trends in the production and delivery of its products. The company achieves this by utilizing the latest technological applications in which the locals are also involved.
5. The company may help the workers to improve their health by providing health insurances as well as allowances.
6. The company requires infrastructural efficiency to operate in terms of production and distribution of their products. This means that the roads will improve due to the presence of this company.
7. The locals are involved in different levels of work in the company, including management, which trains them to be exceptional managers.
8. The products of this company have become the leading exports in Indonesia, which increases the number of exports in the country. 
PART B
Board of Directors Nike
The board of directors for Nike, 2019 comprises of the following:
1. Mark g. Parker, 63- CEO, Chairperson, and President
Mr. Parker has served in the above posts for close to thirteen years.  He has worked for the company for over forty years and has performed different roles such as marketing, product development brand management among others. He is highly experienced in company operations and traditions.
2. Philip H. Knight, 81Co-founder, Chairman Emeritus
Mr. Knight has served previously as a CEO of Nike. He also has great experience in the company since it was found in the late 1950s. 
3. Andrew Campion, 47-Executive Vice President, and Chief Financial Officer.
Andrew Campion has worked for the company as a CFO since 2015. He plays the role of financial planning as well as global development and planning.
4. Eric d. Sprunk, 55- Chief Operating Officer
He is in charge of managing manufacturing, technology, sourcing, procurement as well as supply and demand.  He is also the overseer of the supply chain of the company.
5. Maria Eitel, 56- Chief Executive Officer and president, Nike foundation.
She has 21 years in Nike. She is the founding Chief Executive officer and works to empower the girls in bringing economic and social change.
If I were to nominate someone to serve the board, I would pick Philip Knight. The reason is that having been a founder member of the company, he clearly understands its objects and he can instill the same to the rest of the workers.
The above board is not likely to limit the salary of the CEO. The CEO seems to have the greatest influence in the company and the decision to limit his salary may only work when he chooses. 
The Board is likely to look closely into Jim Keady’s issue. The issue is pasting a negative image of the company and the board of directors has the mandate to ensure that does not happen. 

PART C
 The Board of Directors, Apple
The Apple Board of Directors Comprises of the following:
1. Timothy Cook, 58-Director and CEO
Mr. Cook has a long experience working with Apple and has served in many top positions of the company including the Vice President and worldwide operations and sales.
2. Art Levinson, 68- Board Chairman
Levinson has held the positions of CEO, Director and chairman in many companies before he joined Apple.  He has also won awards throughout his career. H, therefore, has great experience in leading multi-national companies.
3. Luka Maestri, 55-Senior Vice President, and CFO
Maestri has worked for Apple since 2013 in the position he is currently. Having worked in other communications companies, he has expertise in information communications technology needed in Apple.
4. Jeffrey Williams, 55-Chief Operating Officer
As a COO, Williams is in charge of the company's supply chain of the entire company. Also known as Jeff, he has worked for Apple for over 20 years now.  He has served in many other positions including Senior VP. 
From a close look, it is clear that the Board of Directors is made up of people with a high profile in the company and companies they have previously worked for. 
If I were to nominate someone to lead the board, I would pick Art Levinson. Art Levinson has a history of holding top positions in large companies in his career. This means that he can lead a company like Apple and easily deal with challenges.
There is no likeliness of the board to limit the salary of the CEO, in fact, it has the potential to raise. I believe so because Apple has great potential for expansion and making more profits in the near future. 
This board is likely to look closely into Jim Keady’s issues with great concern. Concerning the nature of the company’s product, there is a need to improve the relationship with communities and Keady’s issues could be a threat towards achieving this.
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